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Welcome to BUILDING CHURCH LEADERS: Your Complete Guide to Leadership Training. You’ve purchased 
an innovative resource that will help you develop leaders who can think strategically and biblically about 
the church. Selected by the editors of Leadership Resources at Christianity Today, the material comes 
from respected thinkers and church leaders.  
 BUILDING CHURCH LEADERS is not just another program. Each theme contains materials on the topic you 
choose—no tedious program to follow.  The materials work when you want, where you want and the way 
you want them to. They’re completely flexible and easy to use. 
 You probably already have regularly scheduled meetings with board members or with other committees 
or groups of leaders. BUILDING CHURCH LEADERS fits easily into what you’re already doing. Here’s how to 
use BUILDING CHURCH LEADERS at the beginning of a board meeting or committee meeting: 

1. Select a learning tool. In this theme of “Leadership Styles,” you’ll find multiple types of handouts from 

which to choose:  

 ♦ Bible study ♦ case study ♦ activities 

 ♦ interview ♦ devotionals ♦ resources 

 ♦ assessment tools ♦ how-to articles ♦ retreat plan 

 

2. Select a handout. Suppose, for example, you want your board or team to understand the influences in 

decision making. You could select one of three assessments in this theme: “Essentials in Any Leadership 

Style” (p. 6), “Leadership at the Church Picnic” (p. 7), and “Who Am I as a Leader?” (p. 8). From these 

options, select the one that best fits what you want to accomplish. 

 

3. Photocopy the handout. Let’s say you selected “Essentials in Any Leadership Style.” Photocopy as 

many copies as you need—you do not need to ask for permission to photocopy any material from BUILDING 

CHURCH LEADERS (as long as you are using the material in a church or educational setting and are not 

charging for it). 

 

4. Prepare for the discussion. We recommend you read the Scripture passages and identify key 

discussion questions. How will you apply the principles to specific decisions your church is making? 

 

5. Lead the discussion. Most handouts can be read within 5 minutes. After you have allowed time for 

reading, begin the discussion by asking one of the provided questions. Be ready to move the discussion to 

specific issues your church is facing. 

 Most BUILDING CHURCH LEADERS handouts can be discussed in 15 or 20 minutes (except the Bible study, 

which may take longer). Your board, committee, or team will still have plenty of time to discuss its agenda. 

 

Need more material, or something on a specific topic? See our website at www.BuildingChurchLeaders.com. 

 To contact the editors: 

  E-mail BCL@christianitytoday.com 

  Mail BUILDING CHURCH LEADERS, Christianity Today 

   465 Gundersen Drive, Carol Stream, IL 60188  

Leader’s Guide 

How to use “Leadership Styles” by BUILDING CHURCH LEADERS  
in your regularly scheduled meetings. 
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1. Leadership is servanthood. When someone once asked Lorne Sanny, former president of The 

Navigators, how it was possible to know if one functions as a servant, Sanny replied: “By the way you react 

when people treat you like one.” 

 What kinds of rewards do we get for serving as church leaders? In what ways are we treated like 
servants? 

 

2. Leadership is stewardship. In the parable of the wise manager (Luke 12:42–48), the manager is put in 

charge of other servants, not to give them orders but to give them their food allowance. The manager holds 

absolute responsibility for knowing the master’s will. And he performs his tasks in light of the master's 

return. 

 What does it mean to give people a food allowance rather than orders? 

 

3. Leadership is shared power. John Stott says, “Christian leaders serve not their own interests but the 

interests of others” (Phil. 2:4). This delivers a leader from excessive individualism, isolation, and empire 

building. Leadership teams are healthier than solo leadership. And the proper climate for leadership 

development is to push authority as far down the ranks as possible so that the people who live with actual 

implementation have a major voice in the decision. 

 How could we push authority farther down the ranks? 

 

4. Leadership is ministry. Leadership means serving other people with meekness. Thus church leaders 

involve themselves with other believers, allowing the smog of selfishness and egoism to lift and make 

mutual ministry a biblical reality. 

 Describe some ways you can serve others with meekness. 

 

5. Leadership is modeling behavior. The Paul-Timothy relationship sums this up. So do Lawrence 

Richards and Clyde Hoeldtke when, in Theology of Church Leadership, they say: “The spiritual leader who 

is a servant does not demand. He serves. In this, the spiritual leader sets an example for the body that has 

compelling power to motivate heart change.” 

 Read 1 Timothy 4:11–16, then describe some ways you can set an example of servant leadership. 
 

6. Leadership is membership in the Body. In Romans 12:4–5, Paul writes, “Just as each of us has one 

body with many members, and these members do not all have the same function, so in Christ we who are 

many form one body, and each member belongs to all the others.” Belonging to others, the Christian leader 

serves them in meekness. 

 Describe some ways a leader can be like anyone else yet have a distinct function. 
 

—KENNETH O. GANGEL is a Scholar-in-Residence at Toccoa Falls College in Georgia and the Distinguished 

Professor Emeritus of Christian Education at Dallas Theological Seminary; adapted from Leadership 

Handbook of Management and Administration.  Used by permission of Baker Books, a division of Baker Book 

House Company, © 1994, updated 2013.  All rights to this material are reserved.  Materials are not to be 

distributed to other web locations for retrieval, published in other media, or mirrored at other sites without 

written permission from Baker Book House Company.  http://www.bakerbooks.com. 

 

Discuss 
1. In 2 Timothy 3:10–15, Paul mentions his sufferings. As a Christian leader today, what sufferings might we 

face? 

2. How can a leader be meek without being perceived as weak? 

3. Why are leadership teams healthier than going solo? How does that play out in a board setting? 

Leadership in the New Testament 

6 traits of a Christlike leader. 

Phil. 2:4; 1 Tim. 4:11–16; 2 Tim. 3:10–15; Rom. 12:4–5 



LEADERSHIP STYLES 

 From BUILDING CHURCH LEADERS © 2015 Christianity Today page 5 

L
E

A
D

E
R

S
H

I
P

 
S

T
Y

L
E

S
/IN

T
E

R
V

IE
W

 

Sue Mallory is director of Leadership Training Network, which helps churches empower and develop lay 
leaders. BUILDING CHURCH LEADERS interviewed Mallory about how to identify and work with various 
leadership styles in church ministry. 

BUILDING CHURCH LEADERS: Why bother to find out your leadership style? 
Sue Mallory: One of the first things we teach at Leadership Training Network is “Who am I as a leader?” We 

get into understanding our own leadership style—the positives and negatives of that as well as how we 

function best with other styles. If more leaders took time to understand that, we would have better teams. 

Rather than saying, “Why can’t you do it this way?” we’d understand and value how different each of us is and 

honor those differences. 

 

What kinds of leadership styles are there? 
There are various ways of describing leadership styles, but the four that I use are: 

 Relaters. These are thoughtful, idealistic, trusting, loyal, helpful people. They are the nurturers, the tender 

hearts of the church. They’re gifted for shepherding, mercy, and helping ministries.  

 Promoters. These are experimenting, enthusiastic, people-persons. They can put a vision out there, sell it, 

and bring people along with them to put it into action. 

 Analyzers. These are the strategizers who analyze data. They understand the positives and negatives of a 

vision or plan, its implications, and how long it will take to put it into operation. 

 Directors. These type-A, self-confident leaders are quick to act. They love change and seek it. They’re 

persuasive and in control. 

 

What are the negative sides of those leadership styles? 
A style becomes negative when it’s excessive. For example, directors can be domineering. They can ignore 

people and steamroll over them.  

Analyzers can get what we call “analysis paralysis,” taking forever to make a decision because they need so 

much information.  

Excessive promoters get agitated when people try to slow the process of change. They interpret the hesitation 

as rejection of what they’re proposing. Meantime, excessive relaters are thinking, “What am I doing wrong?” 

Relaters get protective of people because they like them. They can be manipulated. 

 

If some leadership styles clash with others, should you stick to people with similar styles on 
a team? 
When I was first a leader, my pastor said to me,  “Sue, as you’re building your ministry, pick people who 

aren’t like you.” My response was, “Should I take that as a compliment or insult?” But the more I studied 

leadership styles, the more I understood the wisdom of that advice. You need other styles of leadership. I want 

people to have the gifts I don’t. So I go out of my way to find different styles of leadership to work with.  

 For example, right now the director of Leadership Training Network is Greg Ligon, whose leadership style 

is strategic director. I promote the vision and motivate the people, but Greg keeps the details on track. Without 

Greg, I’d struggle to focus on where we are and where we need to be. The partnering of different styles is 

critical in ministry.  

What’s Your Style? 

Recognizing differences as strengths is a  
first step toward team building. 

1 Corinthians 12:4–7 
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What’s Your Style? continued 

 

Are leadership styles innate or acquired? Can you learn a new style over time? 
We are wired with an innate style. Talents can be polished and skills honed, but our style is our style. Still, we 

can change a style somewhat because most people’s styles are on a continuum. For example, in my 

professional work, I’m a team builder/bridge builder. I’ve always had a promotional side, but until I went into 

full-time ministry, I didn’t use it much. Now I do. I can stand in front of people and promote a vision five days 

a week because that’s how I’m wired.  

By contrast, I could never be an analyzer. I can work at it, but it’s an energy drain. If I had to do a strategic 

plan, I’d say, “Shoot me!” Analysis is not my natural gift. 

 

What combination of styles work best on a ministry team or church board? 
That depends on the role. In a deacon ministry, relaters are key. But you wouldn’t want so many relaters on a 

church board. You would need a director and analyzer, but also a visionary and promoter to communicate what 

you’re about—and some relaters to bring in the concerns of people. 

Two church leaders I know are strong directors. In a stewardship-planning meeting, they were trying to get to 

the goal: a plan for a capital campaign. They didn’t ask about each other, they didn’t pray for each other, they 

just worked the agenda.  

On the way out of the meeting, one of the pastors said to a person in the group, “Wasn’t that a great meeting? 

We got everything accomplished. I’m really excited about the plan.” The other guy just said “Yes.” When the 

pastor said, “Bob, you were kind of quiet tonight. Is anything wrong?” Bob said, “Yeah, my wife’s having a 

breast removed tomorrow.”  

No one had taken time to relate. That’s the danger of having only directors in a group.  

By contrast, if you have all relaters in a group, they’ll have a blast, but not much will get accomplished. If you 

have a director and a relater in a meeting, you can accomplish both. In building teams for church ministry, we 

can’t lose sight of the fact that the church is about loving people and building community. If we get too 

focused on the task, we lose sight of our responsibility of growing people. That’s what church leadership is 

really all about. 

 

Discuss 
1. In 1 Corinthians 12:5, Paul writes, “There are different kinds of service in the church, but it is the same 

Lord we are serving.” Tell about a time when that was difficult for you to accept. 

2. Of the four leadership styles described in the interview, which one is most natural to you? What roles does 

that equip you for in church ministry? What roles would you prefer not to do? 

3. How can understanding those styles help us plan future meetings? What elements should we include? 
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Jazz. I absolutely love it. I know some don't. Others say it's an "acquired taste," but for me there's nothing like 

it. 

It's not just about the music, either. The older I get, the more I'm seeing the impact that jazz has played on my 

leadership style. Sounds strange, I know. But the connection between leadership and music makes sense, 

especially when you begin to understand the difference between classical and jazz. Both genres correlate to 

distinctive leadership styles. 

Here's what I mean. In classical music, someone chooses the song that will be played and hands the musician 

the sheet music. Every note, crescendo, decrescendo, staccato, and nuance has been written into the music by 

the composer. The musician's ability to play the music exactly as it has been written is paramount. The only 

true creativity that is allowed comes from the conductor. The conductor brings a little personality to the 

performance; yet typically, don't stray too far from the intent of the composer. 

Jazz is different. When jazz players get together one of the things they love to do is "jam." These sessions 

typically involve a lot of improvisation and playing by ear. There's no conductor and rarely (if ever) any sheet 

music. Someone usually calls out the name of a song, someone might ask, "What key?" Before you know it the 

song is under way. What happens next (in my opinion) is the true beauty of jazz. 

The song is moving along when all of a sudden one of the musicians hits an interesting note or plays an 

unusual rhythm. Everyone hears it and suddenly the bass player picks up on what the drummer just did. The 

piano player hears it, smiles and changes what he or she was playing and now the sax player is on fire, playing 

something totally different and unexpected. It is all unscripted but it's important to note: this is not a chaotic 

free-for-all. The musicians are still playing the song that they started playing earlier. They're just adding some 

creative nuances to it. This synergy takes everyone to the next level. That's why with jazz, the same song, 

played by the same people night after night, can sound quite different in any given rehearsal or performance. 

So where's the leadership application? 

There are times when we as leaders need to take a classical approach. Highly detailed projects require careful 

attention to detail. We need to play every note on the page. I don't want my dentist playing "jazz" in my mouth 

during a root canal. I want accuracy. I want rules followed. I want exact science applied. Many leaders are 

process people and have personalities that tend to make them focus on details, accuracy, and good process. But 

there are certain situations that call for a different approach. There are times when we encounter obstacles and 

ambiguity, times where a little "jazz" is just what it takes to lead on another level. 

Here are a few jazz concepts to help you and your team advance creatively, or at least have some fun. Let's 

revisit the jam session and see what happens behind the music. 

1. Risk: The drummer tried something different (took a risk and felt the freedom to do so). Sometimes our 

leadership style can be so controlling that it stifles the creativity of others. If we hope to work together in a 

way that produces fresh ideas and creative results, our team members need to feel free to improvise. 

2. Listening: The bass player heard what the drummer was doing and changed the notes and rhythm. Listening 

to what's happening around you (what others are saying or how they're reacting) can take you in a new and 

more creative direction. 

3. Collaboration: Because there's no sheet music and no conductor in jazz, the success of the song is 

dependent on everyone's contribution. Everyone must be actively engaged and doing their part. This results in 

spontaneous and beautiful teamwork. 

4. Awareness: Eye contact and body language are keys to great jazz performance. Jazz musicians watch each 

other, smile, nod, and sometimes use hand gestures. Nobody ever taught them these signals, they just picked 

them up. Why? How else would you create something beautiful without sheet music and a conductor? All you 

have is each other, so you have to be watching, listening, and observing. 

Lead Like Jazz 

What jazz can teach about leading well. 

Matthew 20:20–28 
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5. Sensitivity: Have you ever wondered how jazz groups bring a song to an end? After all, there's no sheet 

music or conductor to signal the final note. But they just do. They know when the song is over. They feel it 

and sense that they've done all they can do, and have enjoyed every moment. No one yells out over the music, 

"We are going to end the song now!" There's no need. They've been on an experiential journey. They've been 

literally in tune with each other, and they just intuitively know when it's time to move on to the next song. 

Perhaps there's a jazz musician trapped somewhere inside of you. Maybe it's time to release the controls a bit 

and give it a shot. The flipside is that maybe there are some of you that have been playing a little too much jazz 

lately and it's time to sit down and create some sheet music (i.e. writing out a plan and sticking to it). Leading 

with jazz is not always the best answer, but neither is playing only classical. The key is to know when to 

switch styles in order to match the leadership situation. 

Final question: was Jesus more of a classical or a jazz guy? Hmmm … there's something to think about. 

 

— SCOTT OLSON is President and CEO of International Teams www.iteams.us, a nonprofit that's passionate 

about delivering an authentic Gospel that fully integrates mission and compassion through Integrated 

Community Transformation; adapted from our sister publication Leadership Journal, ©2012 Christianity 

Today. For more articles like this, visit www.LeadershipJournal.net.  

 
 

Discuss 
1. As you read this, which element of jazz most reminded you of your leadership style? Why? 

2. How can someone with a strong, directive style of leadership be a servant, as Jesus teaches in  

Matthew 20:20-28? 

3. How can we recognize and affirm the often-overlooked ways that people demonstrate leadership? 
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1. List accomplishments. Make a list of what you accomplished in various phases of your life. List 2 or 3 

accomplishments in each of these categories: Ages 5 to 20; 21 to 49; 50 to 64; 65 to 69; 70-plus. 

 

2. Ask others for input. What do those accomplishments plus behavior on a team or board reveal about 

your leadership strengths? Use the following list to choose 6 strengths.  

 Thoughtful Experimenting Thorough Reserved 

 Helpful Forceful Analytical Quick to act 

 Flexible Idealistic Enthusiastic Receptive 

 Tenacious Practical Trusting Tactful 

 Seeks Change Self-confident Inspirational Adaptable 

 Animated Controlling Factual Economical 

 Loyal Risk-taking  Persuasive Cooperative 

 Socially Skillful Responsive  Competitive Methodical  

 

3. Identify your style. Circle your strengths on the following list to determine what type of leader you  are. 

(Note: since leadership styles are on a continuum, you may have more than one.)  

 Relaters: Thoughtful, idealistic, trusting, loyal, helpful, receptive, responsive, cooperative 

 Promoters: Flexible, experimenting, enthusiastic, tactful, adaptable, socially skillful, inspirational, 

animated 

 Analyzers: tenacious, practical, economical, reserved, factual, thorough, methodical, analytical 

 Directors: controlling, quick to act, self-confident, seeks change, persuasive, competitive, risk-taker, 

forceful. 

 

4. Analyze. Answer the following questions: How do I like to be given information? How do I make 

decisions? What do I need to feel comfortable with change? What do I need in my work environment to be my 

best self? 

 

5. Recognize characteristics of your style. Compare your answers in Question 4 to the following. 

 Relater: Learns by following directions. Is hesitant about making decisions. Needs information on how a 

change will affect him or her. Responds to gentle, specific, and harmonious approach. 

 Promoter: Learns by having fun. Makes decisions ambiguously. Wants to be associated with people in 

charge of a change. Responds to stimulating, open, and flexible approach. 

 Analyzer: Learns by figuring it out. Makes decisions slowly. Wants to know rationale for change. Responds 

to patient, organized, and logical approach. 

 Director: Learns by doing it own way. Makes decisions quickly. Needs to be assured he or she will not lose 

power or control with a change. Responds to businesslike, time-conscious, and factual approach. 

 

—Adapted from Who Am I as a Leader? (Leadership Training Network, 2000). Used with permission. 

 

Discuss 
1. What kind of leadership style do you suppose the following biblical characters had—Peter, Stephen, 

Samuel, Ezra? How were their gifts appropriate to the work they did? 

2. Describe some ways your leadership style has helped you in church ministry.  

3. What could you do to work better with leaders of a different style? 

Who Am I as a Leader? 

A tool for finding your leadership style. 

Romans 12:3–6a 
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Follow the Leader, Not the Style 

What to do when your style differs from your predecessor’s. 

Hebrews 12:1–3 

The Case “Sharon’s Group”—that’s what we called our weekly Bible study. I remember the day 

our pastor asked Sharon to the front of the church to announce the group. Tall and 

blond, she reminded me of an Olympic skier. I wanted to be like her; I wanted to be in 

her group. The lengthy sign-up sheet in the narthex proved I was not alone. 

 For more than two years, we gathered under Sharon’s leadership to share thoughts 

about Ephesians, Galatians, the Gospel of Mark, and the Psalms. The number of tables 

grew. We broke into smaller groups and rotated discussion leadership. But Sharon 

would always close, summarizing our feelings about the text and adding a word of 

encouragement.  

 Then, one day, Sharon announced that she and her husband would be moving. I tried 

to picture Shelley or Rose or myself as the new leader. But Sharon’s presence 

overshadowed us. How could anyone live up to her vibrant leadership style? When the 

group met in September minus Sharon, I was tasked with the job of leading. I was 

terrified. 

  

What Would 
You Do? 

 When a dynamic leader leaves a group, should you replace that person with someone 

similar? What if no one measures up to that style?  

 What usually happens to a group in the transition between two different leaders? 

How can you prevent some of the fallout? 

 How can we prepare people to appreciate differing styles of leadership? 

  

What Happened I welcomed the group that day—not with Sharon's flair, but with sincerity. And all year 

I kept going, not always because I wanted to, but because God kept shoving me out the 

door. He didn’t seem to care that I kept comparing myself to Sharon or that I was 

worried my friends would reject me. I think he used those things to frighten me into 

doing a good job.  

 I made adjustments along the way. For example, when some women complained that 

I wasn’t allowing enough time for sharing problems and prayer requests, I realized I 

had probably been too businesslike. Shelley, Rose, and I formed a leadership team. We 

met regularly to discuss how to increase the friendship factor in our meetings and how 

to handle compulsive talkers. We also prayed for the group. 

 Being a leader is risky. But God is in the business of training new leaders. Some 

people have more talent at leading than others. But deep down, good leaders, no matter 

what their style, know that long before people recognized and appreciated them as 

leaders, there were humble, fumbling beginnings.  

 

— VIRGINIA VAGT 

  

Discuss 1. Saul and David were two different types of leaders. In the transition between the 

two, what obstacles did David overcome before becoming king? (See 1 Sam. 16:1; 

16:14–25; 19:1–11). How did overcoming those problems grow him as a leader? 

2. When have you seen a successful leadership transition? What made it successful? 

3. Think of the various types of leaders in our church. How can we encourage all to 
grow without losing their unique styles of leadership? 
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Read 
When they had assembled at Mizpah, they drew water and poured it out before the Lord. On that day 
they fasted and there they confessed, “We have sinned against the Lord.” And Samuel was leader of 
Israel at Mizpah (1 Samuel 7:6). 

 

Reflect 
There is nothing worse than learning how to play the game only to find that once you know how, someone has 

changed the rules. That is exactly what happened to Curtis. After 10 years in leadership, he was now the 

moderator of the church board. He knew that the role of boards was changing. Instead of keeping pastors in 

check, board members were to be the pastor’s cheerleaders and protectors. Curtis knew he understood the 

change; however, he was not sure the rest of the board did. How would he lead his peers to change the way 

they had previously related to pastoral leadership? 

In 1 Samuel 7, the only chapter describing Samuel’s leadership, Curtis found answers to his questions. The 

chapter says that Samuel was Israel’s leader that day. The text reveals that being a leader was more role than 

position. 

In that role, Samuel both served and confronted his people. For 20 years, Israel had been living in apostasy. 

Samuel challenged their unfaithfulness. 

Samuel also understood that it was the people’s job to fight, and it was his responsibility to pray. When Israel 

won the battle against the Philistines, Samuel erected a monument celebrating God’s victory. Leaders are 

constantly looking for people who get it right and serve God well. Upon finding such people, leaders tell their 

stories as monuments to God's workings. 

Finally, Samuel kept after it year after year. 

So did Curtis. The board changed, but not overnight. It took time, patience, courage, and wisdom. Curtis 

learned to lead the board—confronting, praying, celebrating, and persevering—that is, by learning to do what 

leaders do. 

 

Discuss 
1. How do you suppose Curtis might have confronted the church board? How can you confront people in a 

way that increases the chance of success? 

2. List some ways our board can celebrate “people who serve God well.”  

3. What does it mean that leadership is more role than position? What implications does that have for serving 

on a church board? 

 

Pray 
Thank God for the people he has raised up to be leaders in our church. Pray for their contributions and that 

they may grow to maturity in Christ. 

What Leaders Do 

Lessons from Samuel on leadership. 

1 Samuel 7:6 

— PAUL BORDEN; adapted from Leadership Meditations, edited and selected by David Goetz, © 2001 

Christianity Today. Used by permission of Tyndale House Publishers, Inc. All rights reserved. 

www.Tyndale.com. 
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Adjust Your Style 

How to respond to advice that change is necessary. 

Exodus 18:17, 24 

Read Moses’ father-in-law replied, “What you are doing is not good.”. . . Moses listened 
to his father-in-law and did everything he said (Exodus 18:17, 24). 

  

Reflect Moses had proven his God-given capabilities. Unlike any leader throughout history, 

Moses had led a huge group of God’s people out of slavery toward free worship and 

the Promised Land. So here comes this guy, Moses’ father-in-law, giving him some 

free advice.  

Jethro’s opinion was well meaning—and who knows, perhaps it was even initiated by 

Moses’ wife’s complaining about how little she saw her husband. But what is 

interesting about this passage is how Moses responded to the criticism Jethro offered. 

Moses was being very sincere in striving to obey God and serving God’s people. No 

one could fault him for his intentions. But Jethro saw that there was a better way to 

accomplish his goals and meet the needs of the people. To relieve Moses of some of 

his immense workload, Jethro advised his son-in-law to divide the ministry into 

various groups of 10, 50, 100, and 1,000 and appoint capable officials over them. In 

doing this, Moses would have to alter his usual style of doing things; he would have to 

change. 

Instead of getting defensive, rebuking Jethro for expressing a new idea, or even 

suggesting that his father-in-law was being antispiritual or opinionated, Moses was 

open-minded. He implemented Jethro’s advice, and the rest is history. By adjusting his 

style, Moses avoided inevitable burnout, and the ministry was more efficient. 

Great ideas often come from people who have a fresh perspective. God often speaks 

through and to these people. Certainly not everyone speaks for God or utters truth. But 

if we are not open-minded and responsive to improvement ideas when we hear them, 

we will shortchange effective ministry. 

 

—ALAN NELSON & GENE APPEL; adapted from How to Change Your Church (Without 

Killing It), Alan Nelson & Gene Appel, © 2000, W Publishing Group, Nashville, 

Tennessee.  All rights reserved. 

  

Discuss 1. What might have happened if Moses had responded defensively and not changed?  

2. When have you found it necessary to make changes in your leadership style? What 

prompted those changes? What would have happened had you not changed? 

3. How can we encourage the Jethros in our congregation to make suggestions, when 

necessary, that prompt changes in the way we’re doing ministry? 

  

Pray Ask for God’s help to be open-minded, to consider the truth in new ideas, and not to 

react defensively or hastily to people who propose changes. 
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1. Lesson 1: Leadership is everyone’s business. In nearly two decades of research, we have read the stories 

of more than 7,500 ordinary people who have led others to do extraordinary things. Take Melissa Poe. 

When she was a fourth grader at St. Henry’s School in Nashville, Tennessee, Melissa wrote a letter to the 

president of the United States, asking for help in her campaign to save the environment. Fearing she would 

be ignored, she got her letter posted on a billboard for the organization she founded: Kids for a Clean 

Environment (Kids F.A.C.E.). Within 9 months, more than 250 billboards across the country were 

displaying her letter. Meantime, Melissa and other kids started a recycling program at their school and 

wrote a manual on how to clean up the environment. Today there are more than 200,000 members and 

2,000 chapters of Kids F.A.C.E. 

 If we assume that leadership is learnable, we can discover how many leaders there really are. 

2. Lesson 2: Leadership is a relationship. We recently asked a 20-something youth leader how she thought 

leadership would be different in 35 years. She replied, “I don’t think what fundamentally drives people will 

change all that much. What we do has to have meaning. Leaders have to be able to enlist people in a 

common cause, and I don’t think you can do that without being in someone’s presence.” 

 Leadership is a relationship. Sometimes it's one to one; sometimes one to many. But regardless of the 

number, leadership is a relationship between those who aspire to lead and those who choose to follow. True 

leaders understand that only when their constituents feel strong, capable, and efficacious, and when they 

feel connected with one another, can they hope to get extraordinary things done. 

3. Lesson 3: Leadership starts with action. Leaders don’t wait for grand strategic plans to be completed, new 

legislation to be passed, or consensus to be built. They do something. Leaders are “monomaniacs on a 

mission,” Peter Drucker once said. Leaders seize the initiative. Starting a new organization, turning around 

a losing operation, greatly improving the social condition, or enhancing the quality of people's lives 

demands a proactive spirit. In our well-intended efforts to thoroughly diagnose a situation, to craft artful 

change programs, and to build broad consensus, we often fail to get things moving. Little successive 

victories earn a lot of credit. They also inspire confidence. 

4. Lesson 4: Leadership is self-development. Leaders take us to places we’ve never been, but before we can 

get anyone else signed up for the journey, we've got to convince ourselves to venture forth. We’ve got to 

find out what’s important to us; what we care about. In his witty book Management of the Absurd, Richard 

Farson writes, “In both parenthood and management, it’s not so much what we do as what we are that 

counts. There is no question that parents can and should do worthwhile things for their children, but it’s 

what they are that really matters.” 

 

— JAMES M. KOUZES & BARRY Z. POSNER; adapted from The Future of Leadership (Jossey-Bass, 2001). Used 

by permission of John Wiley & Sons, Inc. 

 
Discuss 
1. How do Moses (Exod. 4:1–17) and David (1 Sam. 16:6–13) illustrate the principle that leadership can be 

learned and developed over time? What helped them develop as leaders? 

2. In your own leadership development, who were some influential mentors along the way? How did they help 

you grow? 

3. What can we do as a board or team to help develop emerging leaders?

Fundamentals of Leadership 

Lessons from past leaders to build upon. 

Exodus 4:1–17; 1 Samuel 16:6–13 
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1. They expect shepherds to be concerned for their safety. People want the assurance that their 

organization is wise enough to survive in turbulent times and will provide for their futures. A protector who 

is concerned with the welfare of his flock won’t hesitate to communicate the possibilities and the perils 

looming on the horizon. 

2. They expect shepherds to know them by name. When a responsible shepherd enters the fold, his 

sheep respond to him because he calls them by name. We cannot underestimate the value of establishing a 

connection with every person on our team—even if that number is large. The bond is strengthened each 

time people hear us speak their names. 

3. They expect shepherds to be gentle and kind. When people you serve are less than cooperative, it’s 

not an excuse for retaliation. As Dwight D. Eisenhower said about his war experiences, “You do not lead 

by hitting people over the head—that’s assault, not leadership.” If you feel the urge to lash out at those 

around you, get tough on yourself. That’s where discipline yields the greatest harvest. 

4. They expect shepherds to rescue them. What is our response when one of our employees becomes 

distracted? Do we let him stay off course and struggle to find his way back, or do we stop what we’re doing 

and give him our attention? Jesus said a good shepherd will leave a flock of 99 and go after the lost sheep 

until he finds it. That’s true leadership. 

5. They expect shepherds to be unselfish. The president of a chain of stores was under pressure to cut 

costs. Much as he hated it, he was forced to eliminate the Christmas bonus for his employees. Later, the 

president was awarded a check of $20,000 for balancing the budget. He immediately divided it with his 

staff. People expect to participate in decisions that affect the quality, quantity, and climate of their work. It 

must be a partnership that includes rewards. When one succeeds, all succeed. 

6. They expect shepherds to be sincere. A fellow who was flying to a business meeting found a bug in 

his salad. He fired off a letter to the airlines. By the time he got back to his office, a letter was waiting for 

him. He was impressed by what it said until he saw a note stuck to the back, which said: “Send this 

character the regular Bug Letter.” Leaders can’t afford to be artificial. They must be genuine. 

7. They expect shepherds to care deeply about them. If we truly don’t respect and love people, we 

should resign from any position of responsibility that involves personal contact. Sheep want shepherds who 

are sensitive and responsive to their personal and professional needs. As this sign posted on a bulletin board 

says, “People don’t care how much you know until they know how much you care.” 

 

—NEIL ESLELIN; adapted from Leading with Love, © 2001 Baker Books. All rights to this material are 

reserved.  Materials are not to be distributed to other web locations for retrieval, published in other media, or 

mirrored at other sites without written permission from Baker Book House Company.  

http://www.bakerbooks.com. 

 

Discuss 
1. What are some expectations people have of you as a church leader?  

2. Describe some church leaders you admire. In what ways do they fulfill people’s expectations? 

3. How do you respond when people expect more from you than you can provide? 

What People Expect of a Leader 

7 things sheep want from a shepherd. 

John 10:14–18 
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Jesus: You Can Have Favorites.  Jesus was open to all comers. I know of no instance in Scripture where 

he turned folks away. Yet he picked 12 to be his special band and spent half of his time with them. Within this 

band, three made up the inner circle: Peter, James, and John. This caused problems. The disciples argued about 

who would be closest to Jesus in the kingdom. 

Why did Jesus have favorites? Consider the alternative. Intimacy is God’s beautiful gift to his creation. If we 

hold ourselves aloof, we aren’t fully human. How unwise to model an impartial coolness when a spontaneous 

warmth could spread to the whole group. 

The loneliness of leadership is real. I find I need closeness with at least one or two others to make it. I try to 

keep myself open to all and let their response to me initiate the intimacy. But I need someone with whom I can 

bat around ideas, share, and be myself. Some would say that was weakness. For Jesus it was strength. 

Isaiah: Be Eager to Lead.  The need for leaders has caused many Christians to go through all sorts of 

mental gymnastics. Down deep they want to, but somehow they feel the desire to lead is selfish. So they try to 

convince themselves that they didn't seek the office but the office sought them. 

I like the way Isaiah handled his call. The Lord gave Isaiah a vision of his majesty. Suitably awestruck, the 

prophet-to-be was almost wiped out by his sin and inadequacy. God used an angel with a burning coal to 

assure Isaiah that he needn't be hampered by guilt. Then God asked, “Whom shall I send, and who will go for 

us?” No hesitation, no false modesty for Isaiah. No mealy-mouthed protests about not thinking he's capable, 

but if you insist. “Here I am! Send me,” he shouted back. When the opportunity was offered, Isaiah offered 

himself. 

Peter: Let Your Emotions Show. The blustery fisherman flubbed up big. Take the time he and others 

were fishing after Jesus’ death. When he sees a figure on the beach, he lets out a whoop, “It’s the Lord!” He 

puts on his clothes and dives overboard. That was just funny. But other times, Peter’s mistakes hurt. He told 

Christ that he mustn’t go to Jerusalem to die. Jesus’ response was, “Get behind me, Satan.” 

Despite these faux pas, Peter was the undisputed head of the growing band of believers. Why? Because Peter 

had a contagious enthusiasm for the Lord and his business. Few will follow tight-lipped perfectionists who 

keep their emotions in check. But those with unabashed enthusiasm can draw a crowd every day.  

Hosea: Don’t Cover Up. Hosea didn’t have a choice. The Lord commanded the prophet to marry a 

prostitute. Everyone in town knew that Gomer was a harlot, and a marriage license didn’t affect her basic 

predisposition. Hosea was rejected by his wife and held up to public ridicule by the townsfolk, yet he still 

proclaimed his love for Gomer and God’s love for them. He mirrored the vulnerability of God inherent in 

unconditional love.  

We don’t know how many people responded, but I know one thing for sure. It’s easier to take up a cause led 

by a fellow human being than to follow someone who covers all signs of weakness. 

—EM GRIFFIN; adapted from Getting Together, ©1982 InterVarsity Christian Fellowship/USA.  Used by 

permission of InterVarsity Press, P.O. Box 1400, Downers Grove, IL 60515-1426. www.ivpress.com. 

 

Discuss 
1. What other Bible characters offer lessons for leaders today? What can we learn from them? 

2. How were you asked to serve in church leadership? What was your response? 

3. Why is it easier to follow a leader who is vulnerable rather than one who covers all signs of weakness? 

Leadership Styles in the Bible 

Lessons from great and vulnerable leaders. 

Ephesians 5:1–2 
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Leaders lead in different ways. Knowing your personal leadership style and the makeup of your team can 
be very beneficial. This exercise builds on an article by Bill Hybels titled “Finding Your Leadership Style” 
(LEADERSHIP, Winter 1998). To make this exercise more fun, we have added characters from Snow White 
to represent those styles.  

Review the players 
Wicked Witch Visionary Powerful vision caster; knows what he/she wants 

Prince Charming Directional Seeks next logical move; searches for right path 

Snow White Shepherding Loving, nurturing, community-driven 

Doc Strategizing Divides vision plan into achievable chunks, project leader 

Sleepy Entrepreneurial Creates many projects, may later lose interest 

Sneezy Reengineering Stirs things up, then rearranges them; good in crisis 

Dopey Motivational May not know big picture but reads people well 

Grumpy Team-building Matches people/jobs, expects it done, hands-off tasks 

Bashful Managing Works behind scenes, knows systems, is process-oriented 

Happy Bridge-building Good personality, creates consensus, brings people together 

 

Prepare to play.  Before the activity, make large tags with each character’s name and leadership style. You 

may wish to cut out pictures from a Snow White coloring book and glue them to the tags. Or you can glue their 

faces on Popsicle sticks to make masks. 

 

Assume your roles.  Ask each person in the group to pick a character and put on that nametag. Participate 

in the role-playing exercise, using that character’s leadership style. (Full descriptions are included in the online 

article.) Here are the questions participants should answer. 

 Since the wolf blew down their house, the three pigs are homeless. How will you encourage your church to 

help them? 

 Cinderella, now queen, is expecting twins. She needs to build an addition on the castle, and she asks you to 

serve on the building committee. What will your role be?  

 Swap characters. Now ask, “Jack is unsure about climbing the beanstalk. What will you say to motivate 

him?” 

 Goldilocks chairs the annual porridge breakfast this year. She doesn’t like porridge and wants to serve 

pancakes instead. Do you support her decision? What will you tell her? 

 

Application.  Take off the nametags and put them on the table. Ask each person to pick the character that 

best represents his or her own leadership style. (The same character may be chosen by more than one person.) 

Answer the following questions. You may wish to give participants time to answer on paper before sharing 

with the group. 

 

1. What are my dominant leadership styles? Name a main style and a supplementary style.   

2. How can I develop my strengths and also grow where I am weak? 

3. What leadership styles are lacking on our team? Are they needed? If so, how can we bolster those areas? 

 

—ERIC REED; adapted from our sister publication Leadership Journal, © 1998 Christianity Today. 

For more articles like this, visit www.LeadershipJournal.net. 

Lead with Snow White & the 7 Dwarfs 

A fun way to learn about leadership styles. 

Romans 12:3–8 
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BuildingChurchLeaders.com: Leadership training resources from Christianity Today. 

 -“Spiritual Disciplines” Assessment Pack 

 -“Leadership Foundations” Training Theme & PowerPoint 

 -“Prayer & Awakening” Training Theme & PowerPoint 

 -“Spiritual Formation” Training Theme & PowerPoint 

LeadershipJournal.net: This website offers practical advice and articles for church leaders. 

Leadnet.org: The website of the Leadership Network, which equips church leaders to increase their impact, 

encourages churches to develop the spiritual gifts of their leaders. 

Charting a Bold Course by Andrew Seidel. A practical tool for training and equipping leaders; includes a 

spiritual gifts inventory and studies based around the different New Testament passages describing the 

character requirements of a leader. (Moody Publishers, 2003; ISBN 978-0802434227) 

Doing Church as a Team by Wayne Cordeiro. A guide to building a church that discovers and draws on 

the gifts of all its members. (Regal Books, 2004; ISBN 978-0830736812) 

Growing Leaders by James Lawrence. A practical guide for developing distinctly Christian leaders. 

(Hendrickson, 2004; ISBN 978-1565639973) 

Network Kit: The Right People, in the Right Places, for the Right Reasons, at the Right Times 

by Bruce Bugbee, Don Cousins, and Wendy Seidman. A comprehensive training resource that includes a 

leader’s guide, participant’s guide, DVD and CD-ROM resources. (Zondervan, 2005; ISBN 978-0310257936) 

Spiritual Gifts by Bryan Carraway. An overview and description of spiritual gifts, as well as tools to help 

you discover and develop your spiritual gifts. (Pleasant Word, 2005; ISBN 978-1414103365) 

 

Further Exploration 

Resources on understanding leadership styles. 
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BUILDING CHURCH LEADERS expands easily into a retreat format. Here is a sample retreat schedule you 
may follow for the “Leadership Styles” theme. The purpose of this retreat is to study various approaches 
people bring to leadership and how they can be effectively used in the church. 

Friday Evening 
 8-8:45 P.M. Opening Session: Hand out copies of “What’s Your Style?” the interview with Sue 

Mallory on pages 4-5, and allow time for each person to read it. Then form groups of three or four. Have each 

group discuss the questions at the bottom of the page. Reconvene for the last 20 minutes and have the groups 

share their comments and consider what that may mean for the church. 

 

 9-9:45 P.M. Bible Study: Finish the evening with “Leadership in the New Testament," the Bible study on 

page 3. You can either photocopy it and pass out the study or use the handout as your notes. 

 

Saturday Morning 
 9-9:45 A.M. Devotional: Set the tone for the day by handing out (or presenting) the devotional “What 

Leaders Do” (p. 10). Discuss the questions at the bottom of the page and consider: How must we as leaders 

adapt our style to the roles we take on?  

 

 10-11:00 A.M. Activity: Work through the steps of “Lead with Snow White and the 7 Dwarfs" on page 15 

to help our group work through a different way of making a decision. 

 

 11:15–NOON. Assessment: Hand out “Essentials in Any Leadership Style,” the assessment on page 6. 

After each person has read and completed the assessment, consider how our church might encourage these 

attributes in leadership. 

 

 NOON. Lunch. 
 

Saturday Afternoon 
 1-2 P.M. Final Group Session: Close the retreat with the how-to article “What People Expect of a 

Leader” on page 13.  Have each person spend some time alone to quietly read and respond to the questions on 

the handout. Have the group come together to share what God has taught them about what can be done to meet 

the expectations people in our church have of leaders. Pray together, asking God for guidance and wisdom as 

we take these new steps together. 

 

You can create similar retreat plans for any of the other BUILDING CHURCH LEADERS themes. Simply 

determine what you want to accomplish and select the handouts that support your objectives. 

Retreat Plan 

How to create a weekend retreat on the theme of “Leadership Styles.” 


